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BY EMAIL
December 12, 2025

Raymie Hamann

Alaska Industrial Development and Export Authority
813 W. Northern Lights Blvd.

Anchorage, AK 99503

RHamann@aidea.org

Re: Request for Records — JAG Marine Group
Dear Ms. Hamann:

This is a request for records under the Alaska Public Records Act, A.S. §§ 40.25.100-.350. | am requesting
that all records held by the Alaska Industrial Development and Export Authority relating to JAG Marine Group’s
operation of Ketchikan Shipyard be released to me, including but not limited to: any agreements relating to the
transfer of operations from Vigor Alaska LLC to JAG Marine Group, as referenced in AIDEA Resolution No. 25-05
(enacted on August 15, 2025); the long term use-and-occupancy agreement entered into between AIDEA and JAG,
as referenced in the same AIDEA Resolution No. 25-05; any JAG applications for or receipt of tax credits, loans,
grants or other financial inducements, in connection with its operation of the Ketchikan Shipyard; and any and all
written communications, including e-mail communications, relating to JAG Marine Group’s operation of the
shipyard.

| agree to pay any document search and duplication fees. If you conclude that these fees are likely to
exceed $100, please notify me of the exact amount before fulfilling my request.

Should you conclude that any of the requested records are exempt from disclosure, please provide a
written explanation referring to the specific statutory exemption(s) on which you rely, and tell me to whom | may
appeal.

Please direct all communications regarding this request to: Randy Golding, 1317 East 75th Ave #4,
Anchorage, AK 99518; e-mail: randygolding@aklocal23.org.

Sincerely,

Randy Golding
Regional Manager

Cc: Luke Rebecchi, Counsel for Local 23, Irebecchi@smart-union.org




